Dawes LSC Meeting Minutes

4/23/24

3810 West 815t Place
10:30 am Room 212

Dawes School Local School Council

Office/Oficina Present/Presente | Absent/Ausente
Name/Nombre
Patricia Glatz Community Representative | X
Maria Mendoza Community Representative X
Maria Terese Fuller Parent Representative X
Esther Alvarado Parent Representative X
Lindsay Holbrook Parent Representative/Vice X
Chairperson
Evelyn Gonzalez Parent Representative X
Claudia Mendoza Parent X
Representative/Chairperson
Claudia Vega Parent Representative/ X
Carla Frangella Principal X
Alyse Biszewski Rourke | Teacher X
Elizabeth DiMarco Teacher/Secretary X
Sandra Novoa Non-Teacher Staff X
Tiffany Rendon Student X

The meeting was called to order at 10:42 am with 11 members present/La reunion se abrid a

las 10:42 am con 11

Welcome

miembros presentes.

e Carla Frangella welcomed everyone to the April LSC Budget Approval meeting.
e Ms. Frangella reviewed the contents of the Welcome packet.

Agenda & Minutes

e Pat Glatz motioned to approve the SY 25 school budget. Liz DiMarco seconded
the motion. All were in favor. The SY25 budget was approved.




LSC Election Results

o Community
m  Anna Torres
m Patricia Glatz

o Parent
m Evelyn Gonzalez
m Deliah Lopez
m Lindsay Holbrook
m Esther Alvardo
m Claudia Vega
m Claudia Mendoza
o Teacher

m Alyse Biszewski

m Elizabeth DiMarco
o Non-Teacher

m Sandra Novoa
o Student

m Amariah Stokes

Dawes News

Amani Ghusein was selected as NHL teacher for March!! Dawes will receive
$10,000 with this grant.
The budget came out on April 8, 2024
The SY25 Assessment Plan was approved by staff on March 21st.
Summer Programming

o CSI Programs

o Bridge +
Cultivate Survey window opens on April 23rd and ends on May 15, 2024.
Fine and Performing Arts Updates

o The 6th & 7th Grade Wax Museum was a success

o Aladdin practices are underway.

o The CPS Fine & Performance Executive Director will visit Dawes on May 3rd.
Report Card Pick-Up is April 10th.
EL Updates

o  We have 301 EL students from Pk-8 enrolled at Dawes.
Healthy School Designation: Candor will present to our Dawes students in person on
May 13th. Opt-out forms will be sent home with students, supporting the increase of the
healthy school rating. Permission slips will be sent to students to participate before the
presentation. Candor will be coming to Dawes on May 13, 2024.
The attendance rate increased the week of March 18th through March 22.
The next BAC/PAC meeting is scheduled for April 16th. The topics addressed will be
anxiety, depression, and the impact of Adverse Childhood Experiences (ACES) is
exactly what we believe will benefit our school staff and parents.
Preschool Enroliment Process opened on April 9, 2024


mailto:ambiszewski@cps.edu
mailto:ewinger@cps.edu
mailto:spnovoa@cps.edu

Domain 1: Organizational Leadership
e Component 1A ((Vision, Mission, Goals)
o 1:Create CIWP: SY24-26 CIWP Presentation
o 2: F&PA Embedded into the Curriculum, staff quarterly professional development
opportunities
m F&PA Lead (Ms. Gleason)
Standards for Success
Curriculum Maps
1.2-F&PA Lead will attend LSC meetings
2.3 -Improve and increase professional development for staff each
quarter
e 4.1-Curriculum: The F&PA team will have a common planning time
during the week to continue mapping the curriculum.
e Assemblies will be returning for Dawes. Goodman Theater will

continue to support our FPA team with a musical for our 3-5th
grade students. We will be having the pumpkin decorating contest
again this fall.
m  October 25th: The CPS F&PA Lead will visit Dawes and the Team.
m  Dawes was the site selected for the City-Wide Art PD on April 1st.
CPS selected an alternate site due to the event's enroliment.
o 3: Diverse Learners, English Learners, and Heath
m Case Manager (Ms. Clancy)
e There are 176 Diverse Learners and 32 students with 504s
9.1 % of students in LRE 3
29.9 % of students in LRE 2 (Decrease of 6.5%)
60.4% of students in LRE 1(Increase of 5.9%
194 Special Education Students, including Speech
Our goal at Dawes is to move 21 students into the Least restrictive
environment. (We are on track.)
m EL/MTSS (Mrs. Armas)
e 301 ELL learners as of today
m  Wellness Champion (AP Vega)
e SY23 Healthy CPS Report
e We will be contracting Candor (Robert Crown Center) to provide
sexual health education to our students) This will support an
increase in our healthy school rating. Permission slips will be sent
to parents so they can participate before the presentation. Candor
will be presented on May 13th.
e Component 1B (Strategic Planning & Change Management)
o 4: Budget/Strategic Plan: Copy of SY24 Budget Checklist
o 5: Ensure Staff have resources, materials, supplies, & equipment



https://docs.google.com/presentation/d/16iahESb_AxxBkcETHGM3CuMYlbc94q6Eo0UxJ8vWQt4/edit#slide=id.g237be3772a6_0_2071
https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965
https://drive.google.com/file/d/14iQJLyqFiWLi5c_miNVvSDKEzZrXehSR/view?usp=drive_link
https://docs.google.com/document/d/1KaZjNkmHaOabozH9h-XihAVYrfqsiMq2p5a9a1tIZG4/edit

m Budget Transfers (4/11-4/22)
e NONE

e Component 1C (Continuous Improvement)
o Staff Reflections
m Surveys
m Voices are heard as there are new teacher leaders on the SY24 ILT Team

® Instructional Practice (Curriculum and Environment)/Data Walks
o  Adoption of Skyline Science and Social Studies & Illustrative Math for
grades 6-8

o  Classroom Community (Network Wide Focus: Morning Meetings & Middle
School Advisory
Small Group Instruction
Peer Observations (4)
Beef up the standards (what, how, why)
Teaming structures (roles) when students are in groups
o  Tracking/documenting student learning in real-time.
e Cultivate Survey Priorities
o  Classroom Community (Network-Wide Focus)

o  Supportive Teaching
o Feedback for Growth

o Cultivate Fall Administration was 10/2-10/27
m  SY24 Questions or Concerns (Anonymous)

o Data Breakdown
m Data is reviewed every five weeks, and intervention groups are adjusted
accordingly.
o Types of Data to Prioritize Improvement
m Ready, Star 360, IAR (PD will provided for staff), Cultivate & 5 Essentials,
Classroom Grades (Tracked on School Master Data List)
m Dashboard Data: On-Track, Attendance, Transfer Verifications,
Misconduct
m Referral Data for Academic and Social-Emotional Needs
m Data Review meetings are held every five weeks.
o Celebrates Successes
m Staff successes are shared at the beginning of each meeting
m Staff successes are highlighted weekly on the SY24 Dawes Weekly
Updates
m Team members nominate fellow team members to honor staff biweekly at
each Payday Wednesday meeting

O O O O

Domain 2: Instructional Core (CIWP Priority #1 -Curriculum & Instruction)
e Component 2A (Courses & Content)
o Courses prepare students to be career-ready
m Instruction/Tasks are aligned to standards at each grade level
m 1st Landscape Walk of SY24: 83.8% of visited classrooms had the what,
how, and why of each standard posted in each classroom


https://docs.google.com/document/d/1ln1ned-jwICS2qhoC7PqRA8-jx8xGclkTuc_F6H3Rns/edit
https://docs.google.com/document/d/1ln1ned-jwICS2qhoC7PqRA8-jx8xGclkTuc_F6H3Rns/edit
https://docs.google.com/document/d/1P2w9MecRzEjOEPx3lQMlC8reHfBSSPX1-plnIFTCmBg/edit
https://docs.google.com/document/d/1aCAzDj8M-6dKTy_0e0dBquxe7GqiJ2Y6ml3CkGaUw_g/edit
https://docs.google.com/forms/d/e/1FAIpQLSfqq29fu1CJF1vOrG4nhJSYYaagwKjWpmkrG06yLDBUgTHL6g/viewform?usp=sf_link
https://docs.google.com/document/d/1cr6kh2BwaZada_aW2yoOZs5wPWmCprqrGdBajgW-Q_s/edit
https://docs.google.com/document/d/1cr6kh2BwaZada_aW2yoOZs5wPWmCprqrGdBajgW-Q_s/edit

m Landscape Walk: 81.8% of the classrooms visited illustrated instruction
and tasks aligned to the standards
m Pathways program is new for 8th grade to set 8th graders up for success
in high school and beyond
m School Links for grades 6-8
o Coursework is representative of diverse identities and perspectives
m Adopted CPS Skyline Curriculum for Science and Social Studies
m Classroom Libraries are equitable and representative of the cultures
enrolled in Dawes.
Balanced Literacy
lllustrative Math: Launch, Explore, Discuss vs. | do, We do, You do
(gradual release)
e Component 2B (Instructional Strategies)
o Strategies aligned to the Fine & Performing Arts
m Standards for Success
m  Curriculum Maps
m Staff receives quarterly PD on art integration

o Actions were taken to ensure the student receives instruction aligned to their
needs.

m All students are exposed to grade-level content, and
accommodations/modifications are implemented based on student needs.

m Students receive interventions based on assessment data in reading and
math, and data is analyzed to determine what instruction is aligned with
their needs.

o Small group Instruction

e Component 2C (Assessment Data)

o Tests: Teachers use iReady/Star 360 Data, classroom assessments, and exit
projects, and classroom assessments, small group progress monitoring data to
track student progress

o Instruction: Data is analyzed, and instruction is adapted to meet the needs of our
students

m Maps
e SY24 Dawes Literacy Map
e SY24 Math Map

e SY?24 Resource Ma
e SY24 Social Studies Map

m Copy of Promotion Policy

Domain 3: Culture & Climate
e Component 3a Family and Community Engagement
o Visible & Approachable
m LSC, PAC/BAC, and Coffee w/the Principal
m Back-to-School Bash
m  Open House


https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965
https://docs.google.com/spreadsheets/d/1Ec-VfTQwoyw_Lv49uyjAJeVgFWmSyd7HYa6yEygezZ4/edit#gid=250070758
https://docs.google.com/spreadsheets/d/1v6t_oKsHUmDRn0tBUkpwX2XCPOLnfl-0zgTPJi6Hhq4/edit#gid=1306011281
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit#gid=0
https://docs.google.com/spreadsheets/d/1nenJDcoErJEIs2aofhMaqWbcFZF8ODNrZJdVqpisHk8/edit#gid=0
https://docs.google.com/document/d/1Z0wzKPj50PLMpQ5wY8p7fm1umUafBZJByTe5KtcT22I/edit

m Parent Events (Cyber Safety, Movie, More details coming soon)
o Perspectives
m Asks for feedback at meetings
m Sends surveys (cell phone)
m More to come
o Multiple Strategies of Communication
m  Communications are sent in both English and Spanish
m Calendars are sent home monthly and updated on the Website
m Information is added monthly to the School Marquee
m Emails are sent to families
m Robocalls are made to parent phone numbers on file
Component 3b Connectedness & Well-Being (CIWP Priority #2)
o Safety of Students, staff, and self
m SY24 Safety Drill Information
SY24 Dawes Family Handbook
SY24 Dawes School Uniforms
SY24 Agenda Pages
COovID

e  Supplies will still be available for schools to request.

e  The best way to stay protected from COVID-19 is to be vaccinated and boosted. CPS
continues to offer regular vaccination opportunities through our regional health clinics and
mobile vaccine events. For more information and to make an appointment, visit
cps.edu/vaccinations.

e Facility Improvements

o F&PA Project (Remaining Issues)

m  Gym Light Covering - Propose product for review and
approval

m Parking Lot - Establish ADA Travel Path for review and
approval

m Curtain Adjustments on the Gym Stage

o MEP Project

m The next part of the project will consist of removing the
window units and replacing the windows after the punch
list items have been addressed.

o Playground

m The tentative completion date is Wednesday, 9/13

e Safety & Security

e  Student infractions are handled according to the CPS Students Rights & Responsibilities
Handbook.
e The CPS Safety Center is contacted when necessary, and the directed protocols are
followed according to the recommendations of the Safety and Security
o  Safety Drill Information and Dates
m  Staff & Students will watch a 20 minutes presentation during PD Week

Safety Drill Dawes Dates Completion Date

Allergen #1 (tabletop drill w/staff)

September 13th

September 15th

Evacuation/Fire #1

September 6th

September 29th

Law Enforcement/Lockdown

October 4th

October 13th

Bus Evacuation

September 19

November 1st

Evacuation/Fire #2

November 1st

November 15th



https://docs.google.com/document/d/1iQyVjvW8EBxxLmvwA_sgrHHehq-bwtVqBNCjsxH7cZQ/edit
https://docs.google.com/document/d/1irtmgRqwb66IFGKgAUhIp3sEDJEYH2xruGWbp6cOz1s/edit
https://docs.google.com/document/d/1dQPbmbB_aM26lTXLzm9iW7xs7sDkqMMUBeQ-JPt0UNI/edit
https://docs.google.com/document/d/167KYe3TQPIHcWXakazc1h7U69PQd-XluyMHe0oJzcCc/edit
https://t.e2ma.net/click/dx7uep/pu1l5i/13cyxhf
https://t.e2ma.net/click/dx7uep/pu1l5i/13cyxhf

Severe Weather Shelter in Place December 6th December 15th

Allergen #2 (tabletop drill w/staff) January 10th February 1st
Evacuation/Fire #3 February 28th March 29th

Aquatic, as applicable N/A Start of Swim Unit/Aquatic Athletic Season

.SY24 Dawes Drop Off and Pick Up Information.

m CyberSafety Presentation: We had a CyberSafety Presentation for the
students last Friday, and tomorrow, 9/13/23, is the presentation for the
parents from 5 p.m. until 7 p.m. in the school’'s gym.

o Value for Identities and Values of Students and Staff

m  Student Engagement Activities August/September

August 25th: Flexible Friday (Flexible Pencils)

August 28th: Capri Sun Day

September 1st: Freeze Pop Friday

September 6th: Student Cyber Safety Presentation
September 8th: Wear Bears Jersey/Top w/uniform bottoms
September 11th: Wear Favorite Hoodie Day

September 15th: Picture Day

September 18th: School-Wide Surprise (20th Day)

Wear Mexican Flag Colors Day

September 19th: Wear Favorite Soccer Jersey Day
September 20th: String Cheese Day (Added to school lunches)
Wear a shirt that represents your Hispanic Heritage Day
September 21st: Wear Your Flower Crown Day

September 25th: Dress Up as your Favorite Superhero Day
September 29th: $1 Dress Down Day

September 18th
o School-Wide Surprise (Churros)
o Wear Mexican Flag colors
September 19th
o Wear your Favorite Soccer Jersey with Uniform Bottoms
September 20th
o Wear a shirt that represents your Hispanic Heritage with
Uniform Bottoms
September 21st
o Wear Your Flower Crown Day
September 25th
o Dress Up as Your Favorite Superhero
September 29th
o $1 Dress Down Day
o 8th Grade Incentive Day
10/2: Custodian’s Day & 1st Morning of the Month Munchie
(Teacher’s Lounge)
10/5: Teacher’s Day & Wear Favorite Bears Jersey/Top with
uniform pants.



https://docs.google.com/document/d/1L0-475LxAGqO9vxpOkLNG-2HPfQywCHmZWMPcvYTFYc/edit

10/6: Shot Clinic 7:30am-9:30am & Wear plaid or flannel shirts
w/uniform bottoms for Plaidurday
10/10: World Mental Health Day (stress balls) & tentative start
date for after school programs
10/13: 1st & 2nd Grade Hispanic Heritage Assembly
10/16: Favorite Hoodie Day
10/19: Picture Retake Day
10/20:: $1 Dress Down Day
10/23: Wear Crocs to Observe National Crocs Day!
10/25:; Pumpkin Decorating Contest
10/31: All students can dress up for Halloween & K-2 Parade
11/1-11/14: Food Drive
11/3: 7th Grade Incentive Trip
11/6: Wear Your Favorite Hoodie Day
11/9: Wear Bears Jersey/Top with uniform bottoms.
11/13: National Pickle Day
11/17: Dress Down Day & 8th Grade Incentive Day
11/27: Wear Your Favorite Hoodie Day
12/1: Door Decorating Festival
12/4: Merry Monday-Wear Favorite Holiday Socks
12/8: Festive Friday: Wear Your Favorite Holiday Hat with School
Uniform
12/11: Merry Monday: Wear Your Favorite Holiday Print Pants with a
red or green top
12/15: Festive Friday: Winter Assembly-3rd, $1 Dress Down Day, &
8th Grade Incentive Day
12/18: Merry Monday. Wear your favorite holiday sweater with
uniform pants.
12/20: 3rd Grade Polar Express
12/21: Preschool Pajama Day
Kindness T-Shirts
o Kindness shirts and other Dawes Incentive shirts can be worn on

Fridays.
o SY23 Kindness Nominations
January
o January

m 1/8-Wear Favorite Hoodie Day

1/12-Spelling Bee

1/16- Pajama Day PreK-8

1/19-Popcorn Day

1/22-Sweatpants Day

1/26- $1 Dress Down Day & 8th Grade Incentive Day
1/29-Cornchip Day

o
February


https://docs.google.com/spreadsheets/d/1wJamvfkFVplE_Eh5t2q5yOaHUj3Q0wLRST3YIdmoqmk/edit#gid=0

O 0 0 0O 0O 0o oo O o o o o o o

2/1-Favorite Sweater w/Uniform Bottoms
2/2-Tator Tot Day (observed in the lunchroom)
2/5-Wear Favorite Hoodie Day

2/7-National Giving Heart Day (fidget hearts)
2/8-100 Day Celebration-Kindergarten

2/8-$1 Dress Down Day

2/12-Chinese New Year -(Observed)

2/14-Wear a Red or Pink Top for Valentine's Day
2/15-Unified Basketball

2/16-Black History Assembly-Grades 4 & 5
2/20-Wear Afrocentric Inspired Clothing Day
2/22-2nd Grade Presidental Project

2/23-Soul Train Day & Dress Down Day (Free)
2/26-Wear Favorite Hoodie Day

2/27-Bogan NHS will be coming in to read with 1st and 2nd

graders
o 2/28-3rd Grade Field Trip

e March

o Students

o

e Staoff

March Kindness Nominee

m  Kindness Nominee

m Please submit your nominee by March 15th
March

m  March 4-8: SY24 Respect Week

m  3/14-National Potato Chip Day

m  3/15-Wear a green top w/uniform bottoms

m 3/18-3/22-Wear your favorite hoodie week

March 15th: St. Patrick's Day Breakfast
May 10th: Staff Sox Game
May 30th: Retirement Party

e Families

o

e April

3/20/24: Preschool Night (Gym)

o Students

March Kindness Nominee
e Kindness Nominee
4/2: Twin Day
4/3: Young Athletes
4/4: Pizza Day (Observed in Lunchroom)
4/8: 2024 Total Eclipse 12:51 - 2:07 pm (State
Representative Nichols donated Glasses for all
students.)



https://docs.google.com/spreadsheets/d/1Xs-gSnvnBj1pwfDjQip-FAZ7ozxtraxkBqeXuDUulw0/edit#gid=0
https://docs.google.com/document/d/1WTNER_FGwaUo4DNk3rgAmkCa-ybP7XrN3OJYRdnJSWg/edit
https://docs.google.com/spreadsheets/d/1Xs-gSnvnBj1pwfDjQip-FAZ7ozxtraxkBqeXuDUulw0/edit#gid=0

o Staoff

4/10: Parent-Teacher Conference Day

4/11: Wear Your Favorite Hoodie w/Uniform
Boftoms

4/12: Sour Patch Kid Day

4/15: Wear Your Favorite Hoodie w/Uniform
Bottoms

4/16: Pajaoma Day

4/17: Family Art Night

4/18: Unified Track & Field, 1st & Cluster Beverly
Arts Field Trip & 3rd Grade Lincoln Park Zoo
Field Trip

4/22: Earth Day (Bubbles)

4/24: Wear Your Favorite Hoodie w/Uniform
Bottoms

4/25: F&PA Field Trip to the Art Institute

4/26: $1 Dress Down Day & 8th Grade Incentive
Day

4/29: Wear Your Favorite Hoodie w/Uniform
Boftoms

May 10: Staff Sox Game White Sox Game May
10th

May 30th: Retirement Party

Component 3c Systems & Structures

Timely Information: Communication is shared once approval is received from
CPS items are posted on the website, and robocalls are made
Schedules & Procedures

o

o O O O O O O O O

Domain 4: Talent
Component 4a: Development and Evaluation
Opportunities for teacher learning

o

SY24 Dawes Staff List

SY24 Dawes Daily Schedule

SY24 Dawes Duty Schedules
SY24 Kick-Off Week PD Schedule

SY24 Dawes Lunch and Prep Schedules
SY24 Breakfast/Lunch Counts

SY24 PPE Request Form

SY24 Dawes Attendance Plan

CPS 2023-2024 Calendar
SY24 Dawes Calendar

ELA PD: Literacy


https://docs.google.com/spreadsheets/d/1lJ4Kk8GjCzuRtvYwGOS0VhGnLFl5RMnVoc_bXMdAR4U/edit#gid=0
https://docs.google.com/spreadsheets/d/1lJ4Kk8GjCzuRtvYwGOS0VhGnLFl5RMnVoc_bXMdAR4U/edit#gid=0
https://docs.google.com/document/d/1keZU28g2HToQc8Ti0jqC-1aRIscJ0I4oBI8ruAza9GI/edit
https://docs.google.com/spreadsheets/d/1emI1rqeRJBShNpZ7pALVIqHVZr3bamO7hFkWfrqOkVo/edit#gid=230674272
https://docs.google.com/spreadsheets/d/1V6QaPGLE5KUMqR1GlqU1iIlIE-33nZsvYqYkppC2E7Q/edit#gid=1677020551
https://docs.google.com/document/d/1eM1-YZBn7-ln63oShHRxrzTPu-GU4BTUnHiO7w41aMQ/editSY
https://docs.google.com/document/d/1-oZZ6QwJ32YlpgpI_kQNYdqYFEBJY2qLoTZeU9FL6zY/edit
https://docs.google.com/spreadsheets/d/1DjWYHFPZyhdGPm-PJO8slL-CeeLbVWZtsl7AnuCX0xA/edit#gid=0
https://forms.gle/gUFWy9UB9zfUdaRD9
https://docs.google.com/document/d/1D_x6p-33836XGF4HhkYvdV33GlbiQxjHHWUGwbPUtAo/edit
https://drive.google.com/file/d/1AlzxYorjyomR6EgBa9BgH3D0zwKnx_4m/view?usp=share_link
https://docs.google.com/presentation/d/1hZrPgJ7RdMmudrJnoeS-PuKzWQHw1J4i/edit#slide=id.p7

lllustrative Math PD
SY?24 Grade Level Topics/PD
SY24 Dawes Professional Development Plan
SY23 Dawes PD Plan
Peer Observations (Quarterly)
ILT Institutes
Skyline Training
Chicago Literacy Group
m True Colors
o Feedback
m During pop-in visits, staff receive feedback immediately with Post-it notes.
m  REACH Evaluations follow CPS protocols
Component 4b: Professional Culture & Retention
o Builds Trust
m Team building sessions
m  Social Committee
m Daily Kindness Quote
o Conveys Care & Appreciation
m Bi-weekly staff recognition by peers
m Celebrations are highlighted each week in weekly updates
m Birthday recognition (card & candy bar)
m  Random raffles
m Holiday celebrations
o Positions
m  Security

e Officer Price submitted her resignation papers on 10/23/23.

e Christopher Brown started as the new security officer on
December 17th.

m TAT Positions

e Mrs. Bigane will go on maternity leave after Winter Break. The
position has been posted.

e A Resource Coordinator, Andriana, has been hired to coordinate
and manage the after-school programs. She will also begin her
role once she completes onboarding.

m  Our new CSI Resource Coordinator, Adriana

m 2 New Teacher Assistant Positions for grades 6 & 8 are open until
6/30/24.

m 2 New DL positions were appealed and approved on 1/31/24.

Component 4c: Distributed Leadership
o ILT: Time and space to plan
m Meetings are held biweekly on Tuesdays after school

m SY24 Dawes ILT Agenda & Note Catcher


https://docs.google.com/spreadsheets/d/1FFi9NElsAeCnZyHViUfpazGAODQ2j94WnnXaziQ7iCk/edit#gid=0
https://docs.google.com/spreadsheets/d/1ssuCSEM4pEEbdyx5YeFDkuq0Q2azhK1_vPx2x8XxD2I/edit#gid=33021690
https://docs.google.com/spreadsheets/d/1vsJJyNp6rKes1aIo8TwQqkl98xQ19CmhABL_K-eczAc/edit#gid=0
https://docs.google.com/document/d/1_Hs9oiGUzs_on7vtzpcZhgwU1-mKS3NcvYplB7GppFc/edit

o Develops the capacity of staff and distributes responsibilities
m SY24 ILT Presentation (Focus for SY24)

State of the School Presentation

e The Dawes State of the School Presentation will be held on Tuesday, October 10th.
e SY24 Dawes State of the School Presentation

After School Programming

o CSI
m  OST Personnel Award (Centrally managed bucket, sum of OST Staffing and OST

Administrative Personnel Awards) $6,000

m  OST Non-Personnel Award (School managed bucket, includes Field Trip,
Vendor, and Supply funds; breakdown in OST Summer Programs $16,000

m  OST & CSI Special Award Amount (Total OST Personnel + Non-Personnel
Awards) $22,000

m  Another new resource coordinator, Adriana Mendez, has been hired and has
been transitioning into the role.

o OLCE funds will be used for tutoring students in the Bilingual program. The
bilingual tutoring program'’s start date is TBA.

o Dawes will continue to partner with Bogan Park to host programs between 4:00
and 6:00 in the first semester and 4:30 pm to 6:30 p.m. in the second semester.

LSC

e The Proposal for Attendance by Means Other Than Physical Presence was adopted at
the Organizational Meeting on July 6, 2023.

e ALL LSC/ALSC members (except CPS staff/students) must complete a background
check. Please take this form to an Accurate Biometrics center to complete the
background check. You will receive a receipt at the end of your visit. Please keep one
copy of the receipt for your records. This is the link for the closest location to
Dawes:https://accuratebiometrics.com/results-by-zip

e LSC STUDENT MEMBERS VOTING RIGHTS
o “Student Member Voting Rights and Privileges”
e LSC On-Demand Training Sessions

Community
e L SC election is April 10th


https://docs.google.com/presentation/d/1ljx6YBxM798Djjy5UF0Kb7dtD1jGzgqwTjiiALDJJME/edit#slide=id.g4dfce81f19_0_45
https://docs.google.com/presentation/d/1fGBAF642c0MWoFmUo7mus-wXt1f7fvKONO1D0FFkKSs/edit#slide=id.g2490319ce64_0_145
https://drive.google.com/file/d/1JhJPaPHenNAg2Md5dEbL-KF-aENY6QhT/view
https://accuratebiometrics.com/results-by-zip
https://drive.google.com/file/d/10BqkAOAQLOgMheyfewWVH_wF8XEqXVhV/view?usp=sharing
https://www.cps.edu/about/local-school-councils/lsc-trainings/

e | SC Elected School Board: Chicago has never had an elected school board. Parents
will now run for the school board. In the Fall (November), ten people living in different
city areas will be elected to the school board. Two years later, the mayor will appoint ten

more people and the President of the School Board. Seven maijority from the black

district, 6 Latino majority, five are majority White, and 2 are no group has the majority.

To apply to be a candidate is still being figured out.
e 2023 CPD Beat 34 Meetings
o The next meeting is May 2, 2024
o Location: Scottsdale Park, 4637 W. 83rd Street
o Time:7 pm

Public Comments/Questions

Next Meeting: Tuesday, May 14, 2024 at 10:30 am in Room 212

Adjournment:  Liz DiMarco motioned to adjourn the meeting. Alyse Bisewski
seconded the motion. All were in favor. The meeting was adjourned at 11:04 a.m.

Other Attendees:

e Jannet Vega

e Rosemary Anderson

ACTA DE LA REUNION

4/23/24 (Tentative)

Dawes School Local School Council

3810 West 81t Place

10:30 am Room 212

Chairperson

Office/Oficina Present/Presente | Absent/Ausente
Name/Nombre
Patricia Glatz Community Representative | X
Maria Mendoza Community Representative X
Maria Terese Fuller Parent Representative X
Esther Alvarado Parent Representative X
Lindsay Holbrook Parent Representative/Vice X




Evelyn Gonzalez Parent Representative X

Claudia Mendoza Parent X
Representative/Chairperson

Claudia Vega Parent Representative/ X
Carla Frangella Principal X
Alyse Biszewski Rourke | Teacher X
Elizabeth DiMarco Teacher/Secretary X
Sandra Novoa Non-Teacher Staff X
Tiffany Rendon Student

La reunion se declaré abierta a las 10:45 horas con 11 miembros presentes.

Welcome
e Carla Frangella dio la bienvenida a todos a la reunién del LSC de abril.
e La Sra. Frangella revis6 el contenido del paquete de bienvenida.

Agenda y Minutas
° Pat Glatz hizo la mocion para aprobar el presupuesto escolar del ano escolar 25.
Liz DiMarco apoyé la mocion. Todos estaban a favor. Se aprobé el presupuesto
del ano escolar 25.

Elecciones LSC

[ ]
o Comunidad
m  Anna Torres
m Patricia Glatz

o Padres
m Evelyn Gonzalez
m Deliah Lopez
m Lindsay Holbrook
m Esther Alvardo
m Claudia Vega
m Claudia Mendoza
o Maestro

m Alyse Biszewski

m Elizabeth DiMarco
o No profesor

m Sandra Novoa
o Alumna

m  Amariah Stokes


mailto:ambiszewski@cps.edu
mailto:ewinger@cps.edu
mailto:spnovoa@cps.edu

Noticias de Dawes

ilAmani Ghusein fue seleccionado como profesor de la NHL para marzo!! Dawes
recibira $10,000 con esta subvencion.

El presupuesto sali6 el 8 de abril de 2024.

El plan de evaluacion del afio escolar 25 fue aprobado por el personal el 21 de marzo.

Programacion de verano

o Programas CSI

o Bridge +
La ventana de Cultivate Survey se abre el 23 de abril y finaliza el 15 de mayo de 2024.
Actualizaciones sobre bellas artes y artes escénicas

o El Museo de Cera de 6° y 7° Grado fue un éxito

o Las practicas de Aladdin estan en marcha.

o El director ejecutivo de CPS Fine & Performance visitara Dawes el 3 de mayo.
La recogida de boletas de calificaciones es el 10 de abril.
Actualizaciones EL

o Tenemos 301 estudiantes EL de Pk-8 matriculados en Dawes.
Designacion de Escuela Saludable: Candor se presentara en persona a nuestros
estudiantes de Dawes el 13 de mayo. Los formularios de exclusién voluntaria se
enviaran a casa con los estudiantes, lo que respaldara el aumento de la calificacion de
escuela saludable. Se enviaran hojas de permiso a los estudiantes para participar antes
de la presentacién. Candor llegara a Dawes el 13 de mayo de 2024.
La tasa de asistencia aumento la semana del 18 al 22 de marzo.
La préxima reunion de BAC/PAC esta programada para el 16 de abril. Los temas que se
abordaran seran la ansiedad, la depresion y el impacto de las Experiencias Adversas en
la Infancia (ACES) es exactamente lo que creemos que beneficiara a nuestro personal
escolar y a los padres.
Proceso de Inscripcion a Preescolar abierto el 9 de abril de 2024

Dominio 1: Liderazgo organizacional

Componente 1A ((Visiéon, Misiéon, Metas)
- 1: Crear CIWP: Presentacion de CIWP SY24-26 SY24-26 CIWP Presentation
- 2: F&PA integrado en el plan de estudios, oportunidades de desarrollo

profesional trimestrales para el personal
m F&PA Lead (Ms. Gleason)

Standards for Success

Curriculum Maps

1.2-El lider de F&PA asistira a las reuniones del LSC

2.3 -Mejorar y aumentar el desarrollo profesional del personal

cada trimestre

e 4.1-Plan de estudios: El equipo de F&PA tendra un tiempo de
planificacién comun durante la semana para continuar mapeando
el plan de estudios.



https://docs.google.com/presentation/d/16iahESb_AxxBkcETHGM3CuMYlbc94q6Eo0UxJ8vWQt4/edit#slide=id.g237be3772a6_0_2071
https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965

e | as asambleas regresaran para Dawes. Goodman Theatre
continuara apoyando a nuestro equipo de FPA con un musical
para nuestros estudiantes de 3 a 5to grado. Este otofio tendremos
nuevamente el concurso de decoracién de calabazas.

m 25 de octubre: El lider de CPS F&PA visitard a Dawes y al equipo.
m Dawes fue el sitio seleccionado para el PD de Arte de la Ciudad el
1 de abiril. CPS selecciond un sitio alternativo debido a la
inscripcion del evento.
o 3: Estudiantes diversos, estudiantes de inglés y salud
m Administradora de casos(Ms. Clancy)
Hay 176 estudiantes diversos y 32 estudiantes con 504
9,1 % de los estudiantes en LRE 3
29.9 % de estudiantes en LRE 2 (Disminuir de 6.5%)
60.4% de estudiantes en LRE 1(Aumento de 5.9%
194 Estudiantes de Educacion Especial, incluyendo Oratoria
Nuestro objetivo en Dawes es trasladar a 21 estudiantes al
entorno menos restrictivo. (Estamos en el camino correcto).
m EL/MTSS (Mrs. Armas)
e 301 estudiantes ELL a partir de hoy
m Campedn de bienestar (AP Vega)
e SY23 Healthy CPS Report
e Contrataremos a Candor (Centro Robert Crown) para brindar
educacion sobre salud sexual a nuestros estudiantes. Esto
respaldara un aumento en nuestra calificacién de escuela
saludable. Se enviaran hojas de permiso a los padres para que
puedan participar antes de la presentacion. Candor se presentara
el 13 de mayo.
e Componente 1B (Planificacion estratégica y gestion del cambio)
o 4: Budget/Strategic Plan4: Presupuesto/Plan Estratégico: Copia de la Lista de
Verificacion del Presupuesto SY24: Copy of SY24 Budget Checklist
o b5: Garantizar que el personal tenga recursos, materiales, suministros y equipos
m Transferencias presupuestarias (4/11-4/22)
o NINGUNA

Componente 1C (Mejora Continua)
o Reflexiones del personal
m Encuestas
m Sus voces se escuchan ya que hay nuevos maestros lideres en el equipo
ILT del afio escolar 24

® Practica de instruccion (curriculo y entorno)/Recorridos de datos
o Adopcion de Skyline Science, Estudios Sociales y Matematicas
llustrativas para los grados 6-8

o  Classroom Community (enfoque en toda la red: reuniones matutinas y
asesoramiento para escuelas intermedias)

o Instruccién en grupos pequeiios



https://drive.google.com/file/d/14iQJLyqFiWLi5c_miNVvSDKEzZrXehSR/view?usp=drive_link
https://docs.google.com/document/d/1KaZjNkmHaOabozH9h-XihAVYrfqsiMq2p5a9a1tIZG4/edit
https://docs.google.com/document/d/1ln1ned-jwICS2qhoC7PqRA8-jx8xGclkTuc_F6H3Rns/edit

Observaciones de pares (4)
Reforzar los estandares (qué, cémo, por qué)
Estructuras de equipo (roles) cuando los estudiantes estan en grupos
Seguimiento/documentacion del aprendizaje de los estudiantes en
tiempo real.
e  Cultivar las prioridades de la encuesta

o  Classroom Community (Network-Wide Focus)

Supportive Teaching
Feedback for Growth

o La administracion de Cultivate Fall fue del 2/10 al 27/10

O O O O

o SY24 Questions or Concerns (Anonymous)
e Desglose de datos

o Los datos se revisan cada cinco semanas y los grupos de intervencion se
ajustan en consecuencia.
e Tipos de datos para priorizar la mejora
o Ready, Star 360, IAR (se proporcionara PD para el personal), Cultivate & 5
Essentials, calificaciones en el aula (seguidas en la lista de datos maestros de la
escuela)
o Datos del panel: progreso, asistencia, verificaciones de transferencias, mala
conducta
o Datos de referencia para necesidades académicas y socioemocionales
o Las reuniones de revision de datos se llevan a cabo cada cinco semanas.
e Celebra los éxitos
o Los éxitos del personal se comparten al comienzo de cada reunion.
o Los éxitos del personal se destacan semanalmente en las actualizaciones
semanales de Dawes del afio escolar 24 SY24 Dawes Weekly Updates
o Los miembros del equipo nominan a otros miembros del equipo para honrar al
personal cada dos semanas en cada reunion de los miércoles de Payday.
Dominio 2:Nucleo de instruccion (Prioridad #1 de CIWP: plan de estudios e
instruccién)
e Componente 2A (Cursos y Contenido)
o Los cursos preparan a los estudiantes para estar preparados para una carrera

m Lainstruccion/tareas estan alineadas con los estandares en cada nivel de
grado.

m Primera caminata paisajistica del afio escolar 24: el 83,8 % de las aulas
visitadas tenian el qué, el cémo y el por qué de cada estandar publicado
en cada aula.

m Paseo del Paisaje: 81.8% de las aulas visitadas instruccion ilustrada y
tareas alineadas a los estandares

m El programa Pathways es nuevo para el octavo grado y prepara a los
estudiantes de octavo grado para el éxito en la escuela secundaria y mas
alla

m Enlaces escolares para los grados 6-8

o El trabajo del curso es representativo de diversas identidades y perspectivas.


https://docs.google.com/document/d/1ln1ned-jwICS2qhoC7PqRA8-jx8xGclkTuc_F6H3Rns/edit
https://docs.google.com/document/d/1P2w9MecRzEjOEPx3lQMlC8reHfBSSPX1-plnIFTCmBg/edit
https://docs.google.com/document/d/1aCAzDj8M-6dKTy_0e0dBquxe7GqiJ2Y6ml3CkGaUw_g/edit
https://docs.google.com/forms/d/e/1FAIpQLSfqq29fu1CJF1vOrG4nhJSYYaagwKjWpmkrG06yLDBUgTHL6g/viewform?usp=sf_link
https://docs.google.com/document/d/1cr6kh2BwaZada_aW2yoOZs5wPWmCprqrGdBajgW-Q_s/edit

m  Se adoptd el plan de estudios Skyline de CPS para ciencias y estudios
sociales

m Las bibliotecas de aula son equitativas y representativas de las culturas
matriculadas en Dawes..

m Alfabetizacion equilibrada

m Matematicas ilustrativas: lanzar, explorar, discutir vs. Yo hago, nosotros
hacemos, tu haces (publicacion gradual)

m Componente 2B (Estrategias de instruccién)

e Estrategias alineadas a las Bellas Artes y las Artes Escénicas

o Standards for Success

o Curriculum Maps

o El personal recibe desarrollo profesional trimestral sobre
integracion del arte

e Se tomaron acciones para garantizar que el estudiante reciba
instruccién alineada con sus necesidades.

o Todos los estudiantes estan expuestos al contenido de su
nivel de grado y se implementan
adaptaciones/modificaciones segun las necesidades de
los estudiantes.

o Los estudiantes reciben intervenciones basadas en datos
de evaluaciones en lectura y matematicas, y los datos se
analizan para determinar qué instruccién esta alineada con
sus necesidades.

e Instruccién en grupos pequefios

m  Componente 2C (Datos de evaluacion)

e Pruebas: los maestros utilizan datos iReady/Star 360,
evaluaciones en el aula y proyectos de salida, y evaluaciones en
el aula, datos de seguimiento del progreso de grupos pequefios
para realizar un seguimiento del progreso de los estudiantes.

e Instruccién: Se analizan los datos y se adapta la instruccién para
satisfacer las necesidades de nuestros estudiantes.

o Maps

m SY24 Dawes Literacy Map
m SY24 Math Map
m SY24 Resource Map

m SY?24 Social Studies Map
o Copy of Promotion Policy

Dominio 3: Cultura y Clima
e Componente 3a Participacion familiar y comunitaria
o Visible y accesible
m LSC, PAC/BAC y café con el director
m Fiesta de regreso a clases
m Casa abierta


https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965
https://docs.google.com/spreadsheets/d/1Ec-VfTQwoyw_Lv49uyjAJeVgFWmSyd7HYa6yEygezZ4/edit#gid=250070758
https://docs.google.com/spreadsheets/d/1v6t_oKsHUmDRn0tBUkpwX2XCPOLnfl-0zgTPJi6Hhq4/edit#gid=1306011281
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit#gid=0
https://docs.google.com/spreadsheets/d/1nenJDcoErJEIs2aofhMaqWbcFZF8ODNrZJdVqpisHk8/edit#gid=0
https://docs.google.com/document/d/1Z0wzKPj50PLMpQ5wY8p7fm1umUafBZJByTe5KtcT22I/edit

m Eventos para padres (seguridad cibernética, peliculas, mas detalles
proximamente)

o Perspectivas

m Pide comentarios en las reuniones.
m Envia encuestas (celular)

m Mas por venir

o Multiples estrategias de comunicacién
m Las comunicaciones se envian tanto en inglés como en esparniol.
m Los calendarios se envian a casa mensualmente y se actualizan en el

sitio web.

m Lainformacién se agrega mensualmente a la marquesina de la escuela.
m Se envian correos electronicos a las familias.
m Las llamadas automaticas se realizan a los numeros de teléfono de los
padres registrados
Componente 3b Conectividad y bienestar (Prioridad #2 del CIWP)
o Seguridad de los estudiantes, el personal y uno mismo
m Informacion sobre el simulacro de seguridad SY24/SY?24 Safety Drill Information

COVID

SY24 Manual de la familia Dawes/SY24 Dawes Family Handbook
SY24 Uniformes escolares de Dawes/SY24 Dawes School Uniforms
Paginas de la agenda del afio escolar 24/SY24 Agenda Pages

e  Los suministros seguiran estando disponibles para que las escuelas los soliciten.

e La mejor manera de mantenerse protegido del COVID-19 es vacunarse y recibir un
refuerzo. CPS continda ofreciendo oportunidades de vacunacion periédicas a través de
nuestras clinicas de salud regionales y eventos mdviles de vacunacion. Para obtener mas
informacion y programar una cita, visite cps.edu/vaccinations.

e Mejoras a las instalaciones
o Proyecto F&PA (problemas restantes)

Cobertura ligera para gimnasio - Proponer producto para
revisién y aprobacién

Estacionamiento: establecer una ruta de viaje segun la
ADA para su revision y aprobacién

Ajustes de cortinas en el escenario del gimnasio

o Proyecto MEP

La siguiente parte del proyecto consistira en quitar las
unidades de ventana y reemplazarlas después de que se
hayan abordado los elementos de la lista de tareas
pendientes.

Patio de juegos

La fecha tentativa de finalizacion es el miércoles 13 de
septiembre.

Seguridad Seguridad
Las infracciones de los estudiantes se manejan de acuerdo con el Manual de
derechos y responsabilidades de los estudiantes de CPS.

e Se contacta al Centro de Seguridad de CPS cuando es necesario y se siguen los
protocolos dirigidos de acuerdo a las recomendaciones del Departamento de
Seguridad y Vigilancia.


https://docs.google.com/document/d/1iQyVjvW8EBxxLmvwA_sgrHHehq-bwtVqBNCjsxH7cZQ/edit
https://docs.google.com/document/d/1irtmgRqwb66IFGKgAUhIp3sEDJEYH2xruGWbp6cOz1s/edit
https://docs.google.com/document/d/1dQPbmbB_aM26lTXLzm9iW7xs7sDkqMMUBeQ-JPt0UNI/edit
https://docs.google.com/document/d/167KYe3TQPIHcWXakazc1h7U69PQd-XluyMHe0oJzcCc/edit
https://t.e2ma.net/click/dx7uep/pu1l5i/13cyxhf

e Informacién y fechas de simulacros de seguridad
e El personaly los estudiantes veran una presentacion de 20 minutos durante la
Semana de PD

Safety Drill

Dawes Dates Completion Date

Alérgeno n.° 1 (taladro de mesa con
baston)

September 13th September 15th

Evacuacién/Incendio #1

September 6th September 29th

Aplicacion de la ley/Bloqueo

October 4th October 13th

Evacuacion del autobus

September 19 November 1st

Evacuacioén/Incendio #2

November 1st November 15th

Refugio en el lugar para climas
severos

December 6th December 15th

Alérgeno n.° 2 (taladro de mesa con
baston)

January 10th February 1st

Evacuacién/Incendio #3

February 28th March 29th

Acuatico, segun corresponda

N/A Start of Swim Unit/Aquatic Athletic Season

m Informacion para dejar y recoger a SY24 en
Dawes/SY24 Dawes Drop Off and Pick Up
Information.

o Presentacion de Seguridad Cibernética: Tuvimos una
Presentacion de Seguridad Cibernética para los
estudiantes el viernes pasado, y mafana, 13/9/23, es la
presentacion para los padres de 5 p.m. hasta las 7 p.m. en
el gimnasio de la escuela.

Valor para las identidades y los valores de los estudiantes y el

personal
o Actividades de participacion estudiantil agosto/septiembre

25 de agosto: Viernes Flexible (Lapices Flexibles)
28 de agosto: Dia del Sol de Capri
1 de septiembre: viernes de Freeze Pop
6 de septiembre: Presentacién sobre seguridad cibernética para
estudiantes
8 de septiembre: use camiseta/camiseta de los Bears con pantalones de
uniforme
11 de septiembre: Dia del uso de sudadera con capucha favorita
15 de septiembre: Dia de la fotografia
18 de septiembre: Sorpresa para toda la escuela (dia 20)
School-Wide Surprise (Churros)
Wear Mexican Flag colors
19 de septiembre
o Use su camiseta de futbol favorita con pantalones de
uniforme
20 de septiembre



https://docs.google.com/document/d/1L0-475LxAGqO9vxpOkLNG-2HPfQywCHmZWMPcvYTFYc/edit
https://docs.google.com/document/d/1L0-475LxAGqO9vxpOkLNG-2HPfQywCHmZWMPcvYTFYc/edit

o Use una camisa que represente su herencia hispana con
pantalones de uniforme

21 de septiembre

o Use su dia de la corona de flores
25 de septiembre

o Vistete como tu superhéroe favorito
29 de septiembre

o Dia de vestimenta informal por $1

o Dia de incentivo para octavo grado
10/2: Dia del conserje y primera mafana del mes Munchie (salon
de profesores)
10/5: Dia del maestro y use camiseta/top de los osos favoritos con
pantalones de uniforme.
10/6: Clinica de vacunas de 7:30 a. m. a 9:30 a. m. y use camisas
a cuadros o de franela con pantalones de uniforme para el
Plaidurday
10/10: Dia Mundial de la Salud Mental (pelotas antiestrés) y fecha
tentativa de inicio de los programas extracurriculares
10/13: Asamblea de la Herencia Hispana de 1.°y 2.° grado
10/16: Dia favorito de la sudadera con capucha
10/19: Dia de retoma de fotografias
10/20: Dia de vestimenta informal por $1
10/23: jUsa Crocs para celebrar el Dia Nacional de los Crocs!
10/25: Concurso de decoracién de calabazas
10/31: Todos los estudiantes pueden disfrazarse para Halloween y
el desfile K-2
11/1-11/14: Colecta de alimentos
11/3: Viaje de incentivo para séptimo grado
11/6: Usa tu sudadera con capucha favorita el dia
11/9: Use camiseta/camiseta de los Bears con la parte inferior del
uniforme.
11/13: Dia Nacional del Encurtido
11/17: Dia de vestimenta informal y dia de incentivo para octavo
grado
11/27: Dia de uso de tu sudadera con capucha favorita
12/1: Festival de decoracion de puertas
12/4: Feliz lunes: use sus calcetines navidefos favoritos
12/8: Viernes festivo: use su sombrero navidefo favorito con el
uniforme escolar
12/11: Feliz lunes: use sus pantalones con estampado navideno
favoritos con una blusa roja o verde
12/15: Viernes festivo: Asamblea de invierno: 3.° dia, dia de
vestimenta informal por $1 y dia de incentivo para 8.° grado



12/18: Feliz lunes. Use su suéter navideno favorito con pantalones
de uniforme.

12/20: Expreso Polar de 3er grado

12/21: Dia del pijama preescolar

Kindness T-Shirts/ Camisetas bon Amabilidad

(e]

Enero

February

0O 0O 0O 0o oo o oo oo o o o o

o

Marzo
@)

Los viernes se pueden usar camisetas de bondad y otras
camisetas de incentivos de Dawes.
SY23 Kindness Nominations

Enero
m 1/8-Use su dia favorito con sudadera con
capucha
1/12-Concurso de ortografia
1/16-Paquete de dia de pijama-8
1/19-Dia de palomitas de maiz
1/22-Dia de los pantalones deportivos
1/26- Dia de vestimenta informal de $1 y dia de
incentivo para octavo grado
m 1/29-Dia de las patatas fritas

2/1-Suéter favorito con pantalones de uniforme

2/2- Dia de Tator Tot (observado en el comedor)

2/5-Use su dia favorito con sudadera con capucha
2/7-Dia Nacional de Dar el Corazdn (corazones inquietos)
2/8-Celebracion de los 100 dias-Kindergarten

2/8-Dia de vestimenta informal por $1

2/12-Ano Nuevo Chino -(Observado)

2/14-Use un top rojo o rosa para el dia de San Valentin
2/15-Baloncesto Unificado

2/16-Asamblea de Historia Afroamericana: Grados 4y 5
2/20-Dia del uso de ropa de inspiracién afrocéntrica
2/22-Proyecto Presidencial de 2do Grado

2/23-Dia de Soul Train y dia de vestimenta informal (gratis)
2/26-Use su dia favorito con sudadera con capucha
2/27-Bogan NHS vendrd a leer con estudiantes de 1.°y 2.°
grado

2/28-3rd Excursidon de grado

Estudiantes

Nominado a la bondad de marzo

o

o
Marzo

o

(e]

Kindness Nominee/ Nominado a la bondad
Envie su nominado antes del 15 de marzo.

4 al 8 de marzo: Semana del Respeto SY24/ SY24 Respect
Week

14/3-Dia Nacional de las Patatas Fritas

15/3-Usa una blusa verde con pantalones de uniforme


https://docs.google.com/spreadsheets/d/1wJamvfkFVplE_Eh5t2q5yOaHUj3Q0wLRST3YIdmoqmk/edit#gid=0
https://docs.google.com/spreadsheets/d/1Xs-gSnvnBj1pwfDjQip-FAZ7ozxtraxkBqeXuDUulw0/edit#gid=0
https://docs.google.com/document/d/1WTNER_FGwaUo4DNk3rgAmkCa-ybP7XrN3OJYRdnJSWg/edit
https://docs.google.com/document/d/1WTNER_FGwaUo4DNk3rgAmkCa-ybP7XrN3OJYRdnJSWg/edit

April

(e]

o

O

o

O

o

o

18/3-22/3-Usa tu sudadera con capucha favorita durante
la semana

e Personal
15 de marzo: Desayuno del Dia de San Patricio
10 de mayo: Juego Staff Sox

30 de mayo: Fiesta de Jubilacion

Familias

O

20/03/24: Noche de preescolar (gimnasio)

Estudiantes
Nominado a la bondad de marzo

e Kindness Nominee
4/2:Dia de los gemelos
4/3: Afletas jbvenes
4/4:Dia de la pizza (observado en el comedor)
4/8: Eclipse total 2024 12:51 - 2:07 pm (El
representante estatal Nichols dond gafas para
todos los estudiantes).
4/10: Dia de conferencia de padres y maestros
4/11: Conferencia de padres y maestrosDia de
usar su sudadera con capucha favorita con
pantalones de uniforme
4/12: Sour Patch Kid Day
4/15: Use su sudadera con capucha favorita
con pantalones de uniforme
4/16: Dia del pijama
4/17: Noche de arte familiar
4/18: Excursion unificada de atletismo, 1.ery
grupo de artes de Beverly y excursion de 3.er
grado al zooldgico de Lincoln Park
4/22: Dia de la Tierra (Burbujas)
4/24: Use su sudadera con capucha favorita
con pantalones de uniforme
4/25: F&PA Excursion al Instituto de Arte
4/26: Dia de vestimenta informal de $1 y dia
de incentivo para octavo grado
4/29: Use su sudadera con capucha favorita
con pantalones de uniforme

Personal

10 de mayo: Juego Staff Sox White Sox Game

May 10th
May 30th: Fiesta de retiro



https://docs.google.com/spreadsheets/d/1Xs-gSnvnBj1pwfDjQip-FAZ7ozxtraxkBqeXuDUulw0/edit#gid=0
https://docs.google.com/spreadsheets/d/1lJ4Kk8GjCzuRtvYwGOS0VhGnLFl5RMnVoc_bXMdAR4U/edit#gid=0
https://docs.google.com/spreadsheets/d/1lJ4Kk8GjCzuRtvYwGOS0VhGnLFl5RMnVoc_bXMdAR4U/edit#gid=0

e Componente 3c Sistemas y Estructuras
o Informacién oportuna: la comunicacién se comparte una
vez que se recibe la aprobacién de
llamadas automaticas.
e Horarios y procedimientos
SY24 Dawes Staff List
SY24 Dawes Daily Schedule

SY24 Dawes Duty Schedules
SY24 Kick-Off Week PD Schedule

SY24 Dawes Lunch and Prep Schedules
SY24 Breakfast/Lunch Counts

SY24 PPE Request Form

SY24 Dawes Attendance Plan

CPS 2023-2024 Calendar

SY24 Dawes Calendar

o O O O O O O O O

Dominio 4: Talento
e Componente 4a: Desarrollo y Evaluacion
o Oportunidades para el aprendizaje docente
m ELA PD: Alfabetizacion
PD ilustrativo de matematicas
SY?24 Grade Level Topics/PD
SY24 Dawes Professional Development Plan
SY23 Dawes PD Plan
Observaciones de pares (trimestralmente)
ILTinstitutos
Skyline Training/ Entrenamiento
Grupo de alfabetizacion de Chicago
m Colores verdaderos
o Comentario
m Durante las visitas emergentes, el personal recibe comentarios
inmediatamente con notas Post-it.
m Las evaluaciones REACH siguen los protocolos CPS
e Componente 4b: Cultura y retencién profesionales
m Genera confianza
e Sesiones de trabajo en equipo
e Comité Social
e Cita diaria de bondad
m Transmite atencion y aprecio
e Reconocimiento quincenal del personal por parte de sus pares



https://docs.google.com/document/d/1keZU28g2HToQc8Ti0jqC-1aRIscJ0I4oBI8ruAza9GI/edit
https://docs.google.com/spreadsheets/d/1emI1rqeRJBShNpZ7pALVIqHVZr3bamO7hFkWfrqOkVo/edit#gid=230674272
https://docs.google.com/spreadsheets/d/1V6QaPGLE5KUMqR1GlqU1iIlIE-33nZsvYqYkppC2E7Q/edit#gid=1677020551
https://docs.google.com/document/d/1eM1-YZBn7-ln63oShHRxrzTPu-GU4BTUnHiO7w41aMQ/editSY
https://docs.google.com/document/d/1-oZZ6QwJ32YlpgpI_kQNYdqYFEBJY2qLoTZeU9FL6zY/edit
https://docs.google.com/spreadsheets/d/1DjWYHFPZyhdGPm-PJO8slL-CeeLbVWZtsl7AnuCX0xA/edit#gid=0
https://forms.gle/gUFWy9UB9zfUdaRD9
https://docs.google.com/document/d/1D_x6p-33836XGF4HhkYvdV33GlbiQxjHHWUGwbPUtAo/edit
https://drive.google.com/file/d/1AlzxYorjyomR6EgBa9BgH3D0zwKnx_4m/view?usp=share_link
https://docs.google.com/presentation/d/1hZrPgJ7RdMmudrJnoeS-PuKzWQHw1J4i/edit#slide=id.p7
https://docs.google.com/spreadsheets/d/1FFi9NElsAeCnZyHViUfpazGAODQ2j94WnnXaziQ7iCk/edit#gid=0
https://docs.google.com/spreadsheets/d/1ssuCSEM4pEEbdyx5YeFDkuq0Q2azhK1_vPx2x8XxD2I/edit#gid=33021690
https://docs.google.com/spreadsheets/d/1vsJJyNp6rKes1aIo8TwQqkl98xQ19CmhABL_K-eczAc/edit#gid=0

e |as celebraciones se destacan cada semana en actualizaciones
semanales.
e Reconocimiento de cumpleafios (tarjeta y barra de chocolate)
e Sorteos aleatorios
e Celebraciones navidefnas
m Posiciones
e Seguridad
o La oficial Price presenté sus documentos de renuncia el
23/10/23.
o Christopher Brown comenzé como nuevo oficial de
seguridad el 17 de diciembre.
e Posiciones TAT
o La sefora Bigane se ira de baja por maternidad después
de las vacaciones de invierno. El puesto ha sido publicado.
o Adriana, coordinadora de recursos, ha sido contratada
para coordinar y gestionar los programas extracurriculares.
También comenzara su funcién una vez que complete la
incorporacion.
Nuestra nueva Coordinadora de Recursos de CSI, Adriana
2 nuevos puestos de asistente de maestro para los grados 6 y 8
estan abiertos hasta el 30/06/24.
e Se apelaron y aprobaron 2 nuevos puestos de lista de lesionados
el 31/01/24.

o Componente 4c: Liderazgo Distribuido
m ILT: Tiempo y espacio para planificar
e Las reuniones se llevan a cabo quincenalmente los martes
después de la escuela.
e SY24 Dawes ILT Agenda & Note Catcher
m Desarrolla la capacidad del personal y distribuye responsabilidades.
e SY24 ILT Presentation (Focus for SY24)

Presentacion del estado de la escuela

e La presentacion del estado de la escuela de Dawes se llevara a cabo el martes 10 de
octubre.
e SY24 Dawes State of the School Presentation

Programacion después de la escuela

o CSI

m  Premio al personal de OST (grupo administrado centralmente, suma de premios

de personal de OST y personal administrativo de OST) $6,000


https://docs.google.com/document/d/1_Hs9oiGUzs_on7vtzpcZhgwU1-mKS3NcvYplB7GppFc/edit
https://docs.google.com/presentation/d/1ljx6YBxM798Djjy5UF0Kb7dtD1jGzgqwTjiiALDJJME/edit#slide=id.g4dfce81f19_0_45
https://docs.google.com/presentation/d/1fGBAF642c0MWoFmUo7mus-wXt1f7fvKONO1D0FFkKSs/edit#slide=id.g2490319ce64_0_145

m Premio OST no personal (grupo administrado por la escuela, incluye fondos para
excursiones, proveedores y suministros; desglose en programas de verano OST
$16,000

m  Monto del premio especial OST y CSI (personal total de OST + premios no
relacionados con el personal) $22,000

m Otra nueva coordinadora de recursos, Adriana Mendez, ha sido contratada y ha
estado haciendo la transicién al puesto.

o Los fondos de OLCE se utilizaran para dar tutoria a los estudiantes en el
programa bilingle. La fecha de inicio del programa de tutoria bilinglie esta por
confirmar.

o Los fondos de OLCE se utilizaran para dar tutoria a los estudiantes en el
programa bilingtie. La fecha de inicio del programa de tutoria bilingiie esta por
confirmar.

LSC

e |La Propuesta de Asistencia por Medios Distintos a la Presencia Fisica fue adoptada en
la Reunién Organizativa del 6 de julio de 2023.

e TODOS los miembros de LSC/ALSC (excepto el personal/estudiantes de CPS) deben
completar una verificacion de antecedentes. Lleve este forma un centro de Accurate
Biometrics para completar la verificacion de antecedentes. Recibira un recibo al final de
su visita. Guarde una copia del recibo para sus registros. Este es el enlace para la

ubicacion mas cercana a Dawes: https://accuratebiometrics.com/results-by-zip

¢ DERECHOS DE VOTO DE LOS MIEMBROS ESTUDIANTILES DE LSC
o “Student Member Voting Rights and Privileges”

e LSC On-Demand Training Sessions

Comunidad
e La eleccion del LSC es el 10 de abril
e Junta Escolar Electa de LSC: Chicago nunca ha tenido una junta escolar electa. Los
padres ahora se postularan para la junta escolar. En otofio (noviembre), diez personas
que viven en diferentes areas de la ciudad seran elegidas para la junta escolar. Dos
afnos después el alcalde nombrara a 10 personas mas y al Presidente de la Junta
Escolar. 7 de mayoria del distrito negro, 6 de mayoria latina, 5 de mayoria blanca y 2
donde ningun grupo tiene mayoria. Aun se esta decidiendo como postularse para ser
candidato.
e 2023 CPD supero 34 reuniones
o La proxima reunién es el 2 de mayo de 2024.
o Ubicacion: Scottsdale Park, 4637 W. 83rd Street
o Hora: 7 pm

Public Comments/Questions


https://drive.google.com/file/d/1JhJPaPHenNAg2Md5dEbL-KF-aENY6QhT/view
https://accuratebiometrics.com/results-by-zip
https://drive.google.com/file/d/10BqkAOAQLOgMheyfewWVH_wF8XEqXVhV/view?usp=sharing
https://www.cps.edu/about/local-school-councils/lsc-trainings/

Préxima Reunién: Martes 14 de mayo de 2024 a las 10:30 am en la Sala 212

Clausura: Liz DiMarco hizo una mocién para levantar la sesion. Alyse Biszewski
secundé la mocién. Todos estaban a favor. Se levanté la sesion a las 11:28 a.m..

Otros asistentes
e Jannet Vega
e Rosemary Anderson



